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PANEL 1 
WHAT FUTURE FOR SCHOOLS OF PUBLIC POLICY AND INTERNATIONAL AFFAIRS IN 

THE 21ST CENTURY? 

In her opening address, Anne-Marie Slaughter, professor at Princeton 

University’s Woodrow Wilson School of Public and International Affairs 

and a former dean of that school, focused on key elements the ideal 

school of public policy would possess. This school should include 

modular teaching that would allow for engaging senior practitioners 

and roving world-class faculty, exposure to the social, public, and 

private sectors, and an opportunity for students to develop an 

additional professional competence in, for example, law, public health, 

business, medicine or other fields through the pursuit of joint degrees. 

At first she touched upon aspects of the current network of schools of 

public policy, one that is characterized by its diversity and perpetual 

evolution. In debating whether an American model dominates the 

design of the many programs of study worldwide, she argued that the 

American setting incorporates a wide range of programs and styles and 

that any grouping would arbitrarily leave certain schools out. In the US, 

schools have branched out onto different areas of policy-making and do 

not constitute an ‘American model’ altogether. Some will focus in the 

administration of regional and national governments, others in the 

diagnosis of policy problems, solutions and their implementation, and 

others on international affairs. In a decade,  programs of study could be 

looking very different to what they are now, since there is room for 

constant innovation and mutual reinforcement through the ever-

growing network of schools of public policy. 

Slaughter later introduced the key topics of her speech, in which she 

elaborated on the pivotal importance of a trans-disciplinary education. 

Deepening the trans-disciplinary character of the public policy 

curriculum would enable the student to think of problems and solutions 

from the corners of different disciplines of thought. In the form of joint 

degrees, schools can begin an enterprise to teach people to identify, 

analyze and solve problems exhaustively and from whatever angle the 

student chooses. She explained the many advantages of, for example, a 

medicine/MPP degree in the health sector, the cultivation of judgment 

derived from the humanities, or the strong relationship of theory-

practice obtained from engineering and the natural sciences; all of 

which can add an immeasurable value to any public policy degree. 

Additionally, Slaughter put forward the notion of a ‘modular education’. 

She questioned whether the current tradition of teaching through the 

span of a semester truly maximizes the time and value spent during the 

two years usually spent in the accomplishment of a public policy 

degree. Modular education means the delivery of knowledge through 

small modules that can cover any subject and last whatever necessary. 
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The high-degree of flexibility resulting from this method would allow 

the school to welcome guest practitioners, experts, and academics to 

devise creative courses and therefore expand the catalogue of options 

offered to its students. 

Schools can also harness the advancement of technology and devise 

exciting educational methods that incorporate, for example, the use of 

communication technologies across classrooms in different parts of the 

world. Modular courses can be happening in classrooms in China and 

the US at the same time and thus deepen the transfer of knowledge 

between schools of public policy. People learn the best by talking to 

each other and there is always room for new methods of teaching and 

interaction. 

Another of Slaughter’s key-points was the expansion of the public policy 

education to the private sector. A program of study that would have 

their students spend time across the public, social, and private sectors 

would expose them to each of their distinguishing cultures and 

organizational logics. As an example, Obama’s national security strategy 

mentions public-private partnerships over thirty times and highlights 

the importance of harnessing the power of private investment in the 

processes of development. The success of schools of public policy will 

depend on their ability to mobilize all three sectors in the identification 

of problems and their solutions. This point was strongly echoed by 

Helmut Anheier, Dean of the Hertie School of Governance in Berlin. 

During the discussion, panelist Christopher Stone, Director of the 

Hauser Center for Nonprofit Organizations, the Daniel and Florence 

Guggenheim Professor of the Practice of Criminal Justice at the Harvard 

Kennedy School of Government, and incoming Head of the Open Society 

Foundation, drew a parallel between public policy schools and schools 

of medicine and the performing arts. In both those cases, teachers are 

embedded in clinical enterprises known for rigorous on-the-job 

training. In this sense, the role of schools of public policy and 

organizations like the Open Society Foundations should be as 'clinical 

educators’. “We should”, Stone said, “serve as the teaching hospitals of 

our discipline.” 

Lan Xue, Dean of the School of Public Policy and Management at 

Tsinghua University, discussed public policy in China in a global 

context. According to Lan Xue, China is also trying to move along the 

path of political reform so the experiences of other countries – whether 

they are in North America or Europe – are very useful for China to learn. 

“We can see that the Western system has its own pitfalls as well so how 

can China learn from those experiences? SPP's experience will be very 

useful and we're very happy to have a great partner.” 

SPP represents a thrilling enterprise in which these and other concrete 

innovations can be implemented. It enjoys a wonderful geographical 
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location, bridging the East and the West of Europe and is exposed to a 

myriad of policy complexities given the uprising of Eastern European 

nations. In Slaughter’s words “SPP should be an institution where 

passion is corralled and distilled by reason much like the musicians and 

mathematicians that Hungary has created”. A purpose beyond power 

and an education that would generate a zeal for the advancement of 

civil society should be a prerogative not only for SPP but also for other 

schools. 

PANEL 2 
LEARNING FOR LEADING? WHICH KNOWLEDGE AND WHICH SKILLS?  

The discussion was launched by Ivan Krastev, Chairman of the Centre 

for Liberal Strategies, Sofia and Permanent Fellow of the IWM Institute 

of Human Sciences Vienna, as he outlined the challenges of integrating a 

“passion” component into an education that also focuses on the 

development of depth of knowledge and skills. But which skills are most 

needed in the public policy sector? How can SIPPIA best prepare its 

future students for the challenges of the modern age? 

Thomas Carothers, Vice President of the Carnegie Endowment for 

International Peace and Visiting Professor of SPP spoke of the 

paradoxical relationship between a brilliant public policy education and 

a government apparatus that fails to generate sound policy-making in 

the United States. Currently, the panorama of American schools of 

public policy is excellent at providing a strong emphasis on critical 

thinking, policy development and learning, and practical experience 

through internships while, at the same time, “the US has arguably the 

worst and most dysfunctional policies of established democracies […] 

ones which have done little to foster fiscal responsibility, environmental 

protection, and the expansion of successful foreign relations”.  

Carothers explained that this asymmetrical state of affairs is due to the 

inherent nature of US politics, where good policy-making is diluted in 

the overall political process. In a policy arena where it is increasingly 

difficult to discern policy from politics and self-interest, schools are 

responsible for equipping its students with the appropriate skills to 

muddle through these complex policy-making settings. 

Carothers also expressed his reservations regarding programs of study 

that overemphasize “leadership”. He illustrated his point by explaining 

that the US Congress is probably the biggest melting pot of leaders in 

the US, where highly ambitious personalities clash together and amount 

to be “the most dysfunctional organization in the country”. Schools of 

public policy need to rather prepare for innovative, responsible, and 

effective graduates that can work in teams and add value to their future 

organizations. 
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Heather Grabbe, Director of the Open Society Institute (Brussels), 

provided an overview of the process of policy-making at the European 

level that, in her experience, is dominated to a certain extent by 

multiple compromises, a strong path-dependency, and a clash of 

organizational cultures at the regional vis-à-vis the supranational level. 

In what appears to be a political environment of somewhat chaotic 

outcomes, Grabbe discussed the challenges that her organization faces 

when coping with a process dominated by the clash of political self-

interests, career-oriented decision-making and often-irreconcilable 

narratives.  

In her view, the academic understanding of policy-making must thus be 

coupled with a strong grounding on these political realities, where the 

nature of power is “relational” rather that “locational”. The 

understanding of how policy networks work across different levels of 

governance is therefore imperative and only acquired with substantial 

experience. Grabbe sees a lot of potential in experiential training, 

preferably in the form of mid-career training. Once an awareness of the 

challenges is gained and internalized, individuals can decide to go back 

to the classroom and update their skills accordingly. 

Adding to this, Ingrid Srinath, Former Secretary General and CEO of 

Civicus World Alliance for Citizen Participation, emphasized the 

significant role that civil society is gaining in world governance and the 

new modes of governance that result out of this phenomenon.  

The last decade has witnessed an unprecedented decline in public trust 

in both markets and institutions alike, which has made people 

(particularly the younger generations) unwilling to outsource policy-

making to politicians and experts alone. This has made us especially 

sensitive to political mobilization and generated new and interesting 

opportunities for civil engagement. In her view, our global system is 

obsessed with the interests of political and economic elites, where 

policies are designed by and for them. This creates a representational 

vacuum in global governance that is best filled by civil society itself. 

Harnessing the power of civil society and gaining a deeper inclusion is, 

however, no easy task. The study of transnationalism and norm-

creation certainly provides important breakthroughs that could be 

assessed by innovative public policy programs. SPP has therefore a big 

opportunity to train leaders that will foster transparency, 

accountability and greater inclusiveness in the policy process and, 

hence, curb a current trend in policy-making where civil society is 

increasingly constrained. In her records, ninety governments have 

presently passed laws that went in this direction. 

“How do we move pass this governance illusion? How do we find a new 

governance paradigm that is attuned to these new forms of 

transparency, accountability and leadership? How do we shape 
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institutions that were conceptualized, designed and created for old and 

completely different times?” were the questions put forward by Srinath. 

While answers will be developed over time, Srinath identified “leaving 

behind the state-centric paradigm” as the right approach.  

Srinath further explained that the political process has failed to capture 

emerging forms of governance, such as those that have arisen from the 

advancement of modern communication technologies. Facebook, for 

example, serves as a meeting point for corporate owners, world-

scattered advertisers, and a worldwide audience: a true global 

contractual arrangement. Thanks to the Internet, the provision of 

services transcends national borders and is not fully captured by any of 

our institutions. There is great value in understanding and seizing the 

power of technology and the role it can play in the advancement of civil 

society and the inclusiveness of our global system.  

“The Internet is therefore the political space of the 21st Century”, 

Srinath argued, and yet “well-established democracies such as the US or 

the UK are passing undemocratic laws to restrict their use”. For her, 

there is surprisingly insufficient understanding and debate on the 

Internet and a wide space to be filled-in by the future of public policy 

education. Creating a civil-friendly policy eco-system, where knowledge 

and skills from people across multiple sectors can interact and produce 

outcomes of common value is the only path towards creating a world 

that is more just, equitable, and free. 

For William Burke-White, Deputy Dean of the University of 

Pennsylvania Law School, marrying knowledge and skills in a public 

policy curriculum constitutes a great challenge. “How can depth of 

knowledge be conciliated with necessarily practical solutions?”. Burke-

White provided a solution to the paradigm by echoing Slaughter’s 

argument of a joint-degree education. Burke-White went further and 

recommended offering short degree-based diplomas for the mid-career 

professional that would like to gain a deeper insight on policy-making.  

Schools of public policy must also be wary to allocate enough weight 

and importance to professional skills courses, which are often 

considered as second-class by their students. “Integrating professional 

training into substantive teaching in the form of a clinical education can 

be a way”, Burke-White said. This can be done by adding a stronger 

emphasis to internships and clinical training and by bridging the expert 

to the student through the use of modern technologies and mentorship 

programs. 

To add a pragmatic perspective to the abstract, Adam Graycar, 

Professor of Public Policy at the Australian National University insisted 

that whatever set of skills given to students during their public policy-

training should be grounded on what they will actually need as they join 

or return to the workforce in entry- or mid-level-positions.  
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Graycar exposed a “pyramid of skills”, where administrative, budgetary 

and analytical skills best represent entry-level jobs, whereas leadership, 

strategy and planning skills are best allocated to its organizational 

leaders. While preparing students exclusively for either set of skills is 

not the appropriate way, it is important that SPP makes an effort to 

offer a comprehensive catalogue of skill courses and adjust to the 

professional needs of its students. 

WORKSHOP  
DEVELOPING AND TEACHING SKILLS FOR SOCIAL / POLITICAL 

ENTREPRENEURSHIP 

Matthias Birk, Associate Faculty at the Institute for Personal 

Leadership, New York and Guest Lecturer, Columbia Business School, 

provocatively insisted that to talk about leadership one must first 

define what “leadership” is and how the concept can be interpreted 

according to different organizational contexts.  

Drawing a parallel to Amartya Sen, Birk explained that public policy is 

about changing outer conditions and aiming for a happier society. To 

speak about leadership is to speak about bridging the interests of 

multiple stakeholders under a common strategy, see commonalities 

instead of differences, and gaining a deep degree of empathy among 

those we interact with.  

As a potential method to teach leadership, students must first gain a 

personal understanding of how their positioning affects their own 

leadership narratives. It involves a self-evaluation of ethical principles, 

which should later prescript our actions; thereby enabling us to inspire 

and mobilize others. In Germany, for example, Defense Minister Karl-

Theodor zu Guttenberg failed to do this by plagiarizing his PhD thesis, 

causing great distress among those who followed him. Organizations 

too can use an ethical check-up. Self-assessment is one of the most 

important characteristics of any successful leader and any educational 

program that encourages this will be heading in the right direction.  

Agreeing with Birk, Alex Fischer, Head of Public Affairs of WWF 

Switzerland and Associate Professor at the Department of Public Policy, 

CEU, insisted that the right mix between strong skills (e.g. policy-

analysis and decision-making) and soft-skills (e.g. negotiation and good 

writing) are needed. In his field, where lobbying and advocacy are 

strong components of his daily activities, bridging peoples’ interests 

while minimally compromising the goals of his organization is of utter 

importance. Convincing people, and understanding their interests and 

their positioning within a greater policy network are another of the 

essential qualities of the public leader.   
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Heather Grabbe drew three issues of particular relevance for leaders 

participating in any political process. She firstly spoke of their ability to 

recognize policy-patterns and see how these influence actors. In what is 

a policy arena dominated by path dependency and self-interest, SPP 

graduates could greatly benefit from knowledge on how to build and 

cultivate professional relationships. Profiling of policy actors is 

therefore a great skill, given that some will be interested in facts, while 

others are more responsive to standing relationships.  

Secondly, Grabbe insisted that leaders need to be able to generate 

creative ideas in the face of opposing interests and be able to 

successfully understand all underlying political dynamics. They need to 

have an acute awareness of all stakes at play in the political process, 

and adjust their strategies accordingly. Not only on-the-job training is 

necessary to acquire these skills, but courses on strategy and 

negotiation can also prove very useful. 

Lastly, leaders need to be flexible. “To what extent can you compromise 

interests (in terms of content or time)?” Grabbe asked the floor. Any 

intervention should be sensitive to its political context and be based on 

a flexible strategy and complemented by means-to-end analysis. 

Strategy skills and scenario planning could add great value to any public 

policy curriculum. 

The floor then took these observations and applied them to their own 

contexts. Given the diversity of organizations that workshop members 

worked for, it was interesting to see how leadership was differently 

contextualized in bureaucracies, businesses, and NGOs. Understanding 

how processes of change work, the role of a particular organization in 

such contexts, and the role of oneself within them can help us 

determine how we can lead the achievement of our organizational goals 

while, at the same time, work with the organizational cultures we are 

embedded in.  

In this regard, Birk launched a discussion of how “creativity” is 

harnessed by different organizational logics. The floor was initially 

skeptical of the role of creativity in, for example, government 

bureaucracies (which are usually depicted as being more risk-averse 

and concerned with efficiency rather than change) as opposed to NGOs 

(which are more flexible and egalitarian in nature). However, 

adaptability to a given policy context (whatever the level, being regional 

or international) much like companies in a business environment, is 

increasingly gaining more relevance as an organizational goal and 

leaders should be prepared to steer their organizations in such 

processes.  

Developing skills for social and political entrepreneurship should 

therefore take great note of the multiple organizational settings that 

students will be encountering and enable them to decide for themselves 



15 

 

how leadership is understood not only in these settings, but also within 

themselves.  

DEBATE  
CIVIL SOCIETY, LEARNING & LEADERSHIP 

Echoing Srinath, Ivan Krastev spoke about the confidence vacuum that 

exists in the present times. The 1930s saw a general decline of trust in 

the market system given the Wall Street crash in 1929 and people 

turned to governments for their intervention. The 1970s saw a reversal 

of this in the United States, given the many social movements that 

pushed for reform and greater social inclusiveness. These days, and 

even before the global financial crisis, civil society trusts neither 

governments nor markets and craves for a greater spotlight in the 

global policy arena. States are prepared to welcome these new 

opportunities given that nowadays, Krastev insists, “delegation of 

responsibility is the new definition of power”. 

Krastev later went on discussing the common assumptions regarding 

civil society. In a world of extremes, the public is usually considered as 

the ‘innocent’ actor. States and businesses, the power-holders, stand in 

the opposite end aiming for their own survival and self-interest. 

However, these assumptions can be challenged. Not only civil society 

has its darker side (far-right organizations, for example) but it has also 

a great power to be realized and worked upon. This can be seen in the 

amount of non-profits arising since the 1970s, a number that is greater 

today than ever before. According to Krastev, it is important to enhance 

our understanding of how civil networks interact with one another and 

generate public outcomes.  

Providing venues for civil society to interact and intervene with global 

processes seems therefore an arduous task, given the multiplicity of 

actors and interests that compose it. Thomas Carothers highlighted 

exactly this and provided criticisms to the main structures that give 

teeth to the public in global governance, namely NGOs and other 

advocacy organizations.  

Firstly, the missionary spirit of many non-profits, from which they 

derive much of their legitimacy, can cloud self-criticism. NGOs need to 

be aware of the impact they are making in a context that is constantly 

changing. Not only they need to adapt to it, but also evolve with it in 

order to find new opportunities of engagement. Carothers further 

warned NGOs of becoming too complacent with their operative logics 

and of radicalizing their discourse into “either with or without us”. 

Having a progressive ethos does little when their daily activities are not 

approximating organizations to it or altogether hampering it. Processes 
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of self-assessment must be commissioned to the general public and not 

to their friends only. 

Secondly, NGOs always face the challenge of generating a substantive 

knowledge base that would enable the public to find new corners for 

involvement. Since NGOs are non-for-profit by definition, their activities 

are often constrained to the demands of project-oriented funding from 

third parties. In seeking to justify third-party funding, these 

organizations often find themselves looking for a proof of impact that 

may not always exist and sacrifice the ethos under which they were 

originally created. This, however, is a problem that lies at a system level 

and non-profits should always look to maximize the research capture of 

their activities. In this sense, investigating business-like models in 

which NGOs can gain greater independence and self-sustenance is 

imperative if civil society wants to truly identify itself as an 

independent party in any policy process. 

Thirdly, every organization can be atomized into its workers, each of 

whom sustains the overall structure. Given this fact, larger NGOs need 

to be able to make full use of the manpower that composes it; in a way 

that each of its members work towards their common ethos. Much 

research needs to be done about how moral support can be measured 

in order to maximize the human capital that NGOs traditionally benefit 

from. If SPP is to find its niche in forming the future leaders of civil 

society, it needs to be in full acquaintance with the aforementioned 

challenges.  

Sisonke Msimang, Executive Director of the Open Society Initiative for 

Southern Africa, spoke of the shifting paradigms regarding education 

development in the Southern African region. In the late 1980s, tertiary 

education was under attack by the liberal policies of Bretton Woods’s 

institutions such as the World Bank, which indicated that resources are 

best allocated to primary and secondary education; that is to say, in the 

preparation of a literate industrial working force. This weakened the 

production of ideas by and for the African society, a trend that has 

thankfully been changing in the past decade. 

Nowadays, African governments are realizing the potential behind 

university teaching, which pairs up with the increasing demand of the 

market for more skilled workers. Universities currently serve as a 

platform for political thinking, and many graduates have gone on to 

working for or starting their own non-profit organizations. In countries 

where governments are normally the biggest employers, like many 

African ones, graduates have sought alternatives and hence opened new 

opportunities for civil engagement. Scholars housed in these 

institutions (the few that have not fallen prey to the intense capital 

flight that Africa has been a victim to), often lead processes of change 

through non-profit structures and regional think-tanks.  
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In a continent with limited economic resources but rich in ideas and 

zeal for progress, Africa is home of both doers and thinkers; or in 

Msimang words, “poets and plumbers”.  

PANEL 3 
MAKING A DIFFERENCE FOR MAKING A DIFFERENCE? THE VALUE OF A PUBLIC 

POLICY SCHOOL EDUCATION IN PRACTICE 

In a small introduction, Liviu Matei, Senior Vice President and Chief 

Operating Officer of CEU asked two basic questions to a panel composed 

of graduates from public policy programs: “how did an MPP degree help 

you enhance your career?” and “what recommendations would you give 

to SPP in this regard?” 

Rebecca Hamilton, Journalist, Human Rights Lawyer and Author of 

‘Fighting for Darfur’ (joint Harvard Law School and Harvard Kennedy 

School graduate) compared the value of her J.D. with that of an MPP. In 

her experience, the MPP served as a wonderful way to generate 

curiosity in a broad range of policy-issues while at the same time 

endowing her with the confidence needed to work under different 

organizational environments. Metaphorically, an MPP provides a broad 

and diverse toolkit applicable to a multiplicity of settings, but no clear 

instructions on how to use each of these tools. “It is up to the students 

to decide which tools can be used to the many issues they shall 

encounter” Hamilton said. A J.D., on the other hand, “offers only a 

hammer […] and all of the sudden, all problems start to look like nails”. 

A J.D. tells employers that the beholder is able to cope with rigorous 

amounts of detailed work. Both degrees, in her opinion, are symbiotic 

complements of each other, particularly when policy-making is involves 

a great deal of legal writing.  

Mirna Jusic, Co-Founder and Research Fellow of Analitika Sarajevo 

(CEU graduate), insisted that her Master in Public Policy introduced her 

to the value of policy research, a culture that she has tried to introduce 

in Bosnia through her non-profit. Jusic spoke about the intrinsic 

legitimacy of policies that are grounded in evidence-based research, 

skills that she finds vital in her daily work. Jusic recommends SPP to 

introduce its students to the different methodologies of policy research 

and to offer a wide assortment of electives that would allow the 

students to specialize in those skills that go according to their own 

career plans.  

Nick Grono, Deputy President and Chief Operating Officer of the 

International Crisis Group (Woodrow Wilson School graduate) spoke of 

the important role that his MPP played in transitioning his career, given 

the international focus of the Woodrow Wilson School of Princeton 

University.  After some years of working experience in different US 
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agencies involved in national security issues, Grono found the need to 

hinge his training in an international, rather than national context, 

something that his degree enabled him to do. In his view, SPP can do 

much in having a strong international affairs component, given the 

diversity of students the school expects to welcome. Additionally, 

through the offer of ad-hoc specializations, SPP can help other 

professionals to transition their careers in new and exciting directions.  

Grono later praised SPP for offering a 2-year degree, a time span that he 

considers necessary in its entirety to well prepare our future leaders.  

Joe Colombano, Senior Officer and Economic Advisor for the Executive 

Office of the Secretary-General at the United Nations (Harvard Kennedy 

School graduate) compared an MPP degree with a PhD, a comparison 

that many recent graduates make in their decision of which one to 

pursue. While the PhD prepares for positions where strong analytical 

skills are required (such as the senior advisory roles at the World Bank 

or IMF) the MPP provides the type of flexibility that many recent 

graduates need during the early stages of their careers. Most MPPs offer 

enough freedom to tailor their curriculum to the immediate interests of 

the student and the right set of professional skills that are not normally 

available in PhD programs.  

Like Jusic, Colombano made a strong case for the contextualization of 

professional skills, which need to suit the different organizational 

settings the students will seek to join. “NGOs and bureaucracies demand 

very different set of skills […] administering a small non-profit is 

completely different than administering a bureaucracy like any UN 

office” Colombano insisted. SPP would do great in expanding their 

curriculum enough to accommodate all possible interests through 

targeted professional courses.  Additionally, by fostering partnerships 

with different organizations or personalities of the different policy 

realms, SPP could develop an interesting mentorship program where 

SPP students could benefit from real-life experience coupled with an 

intensive internship program. As a side comment, Colombano could 

only have wished for further training in statistics. 

Lastly, Helaway Tadesse, Senior Vice President Zemen Bank 

(Woodrow Wilson School graduate) mentioned the impulse given to his 

career by his policy degree. The strong preparation he received in 

economic analysis and the opportunities that his school gave him in 

gaining a further specialization in finance fast-forwarded him in a 

career in banking.  Tadesse spoke of the value of different 

specializations in a public policy degree, which also translated an 

alumni network spread across many different sectors of policy making: 

“from economic policy in Africa to national security in the United States, 

I have classmates working in different things across the world”. 
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